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The Pension department has embarked on a digitization journey to automate the entire pension 
payment process. The department hosted a one week workshop in Naivasha from April 15th to 
19th, 2024, bringing together a mix of experts from government agencies, technology companies 
and other stakeholders to discuss how to modernize the way pensions are managed.  

 
Why Digitize Pension processes? 
 
If you've ever dealt with any sort of paper-based system, you know the drill; lost files, missing 
information and long waits to get anything done. This isn't just an inconvenience; it can delay 

pension payments and even lead to funds going to the wrong people.  
 
By digitizing pension records, the Pension department can instantly access information, make 
updates with a few clicks and keep everything secure in a digital format. 
 

 
Digitization workflow 
 

With digitization comes the question of security. That's where biometric verification comes in. 
Using acts like fingerprints or facial recognition, you can confirm that the person receiving the 
pension is the right person.  
 
This adds an extra layer of security, ensuring that pensions are paid to the correct beneficiaries 
and reducing the risk of fraud. In a world where identity theft is a growing concern, this is a big 
plus. 
 



 
 
Workshop participants explored how different stakeholders have approached digitization, the 
challenges they've faced and how to address them. There was a lot of talk about best practices 
for both digitization and biometric verification. Here are some of the key takeaways: 
 
Highlights for Digitizing Pension Records 
 

• Clean Up the Data: Before digitizing, the existing data must be accurate and well-
organized. It makes the whole process smoother. 

• Get Everyone on Board: Change can be hard, especially for staff used to paper-based 
systems. Proper training and communication is key to reducing resistance. 

• Archive the Old documents: Not every record needs to be digitized. Archiving inactive 
pension files will save time and space. 

• Manage the Project: Appointing a project manager to keep things on track, will make 
sure the right procedures are followed. 

• Ensure Legal Compliance: Everything being done must  align with data protection laws 
and regulations. 
 

Highlights for Biometric Verification 
 

• Leverage Existing Data: If pensions  already have biometric data, it can be used to validate 
existing pensioners. “No need to reinvent the wheel,” Mary Karema the ICT Authority 
secretary said. 

• Take It in Phases: Implement biometric verification gradually to avoid overwhelming 

your systems. 
• Build Partnerships: Collaboration with other organizations that have biometrics such as 

the Ministry of Interior  can help  incorporate data such as fingerprints. 
• Prioritize Data Security: Consult with data protection experts to ensure biometric data 

is secure. 
 
Way forward.  



 

The Implementation Team put together a detailed roadmap to guide the process of digitization 
and biometric verification.  
 
The key is to follow this roadmap, maintain partnerships and ensure data security at every step.  
 
If everything goes as planned, the Pensions Department will be on track to create a more 
efficient, accurate and secure pension management system. 


